Table of Contents

Foreword
Chapter 1 Strengthening COMMUNILIES .....cevierveviiiieiiiiciniiccce s 1-1
PrINCIPIES ..ot 1-3
Building a Relationship .......cccccviiiiiiiiniiiiiccncccces 1-5
PLaCtICES wovviiiiiiiicicccci e 1-7
Organizational Partnership Building ........cccooevvviiiiinnnnen. 1-7
SUMMATLY .o 1-8
Community ANalysis ..., 1-9
Community Profile .....coeeeieieieeiiiiiiiiiirnsneeeeeeenene 1-9
Data Tools for Building a Community Profile ... ............... 1-10
Defining Your COMMUNILY ...cvuruimiriiririiiiiceicieieeiicsenenens 1-10
SUMMALY.oiiiiiiiiiii s 1-11
Basic Parts of 2 COMMUNILY .....cccuciriiiviniiiciiiciiccececes 1-12
SOCial INSHEUIONS....cuvueuiiiiirieirieieeeieteeieeee e ereeveveseieaenes 1-12
Other Common Organizations .........cccceeeeveceinienerennnnns 1-13
Specialized GLOUPS ......ccouviviiiiciiiiiiicc, 1-14
Individual CitIZens ........cccoeviviviiiciiciniicceccce, 1-14
First Steps — Conducting a Community ASSESSMENt .......cccoeeeueenes 1-15
Getting a Sense of the City as a Whole ......ccccccociiiiininines 1-16
What We Mean By Neighborhood ..o, 1-16
Exploring Neighborhood Networks .......cccccoevviiiiiinniinnes 1-17
Making CONtACt ...cucvvureiriirciriiiieiicre s 1-20
Four-Step Strategy to Neighborhood Strengthening ..................... 1-21
Developing Leadership ......ccccooviieiiiiniiininiiiccincncce 1-21
Building a Constituency ... 1-25
Building AIAnCes ..o 1-29
EValUAtION oottt 1-32
Chapter 2 Building AWAareness ..o 2-1
PrINCIPIES oot e, 2-1
CLEARCorps Work and Service ACHIVIHES ....ccoveucueuriririnicicicicneiinnne 2-2
INtroduCtion ... 2-2
Education Styles and Content .........ccccovevvcccicinvninicenen 2-3
Adult Presentations ... 2-4
Demonstrations ... 2-6
Health, Resource, and Home Improvement Fairs ........... 2-8




Helpful Hints ..o 2-14
Develop a Plan ... 2-14

Access Your Capacity — Internal Preparation ........... 2-14

Access Your Community — External Preparation .... 2-16

Train RESOULCES. ... 2-17

Be Prudent........cccciviiiiiniiiiiiiiiccces 2-18

Work with Immigrant Populations .........ccccceeviciniiinnne. 2-18
Promote TeamworK......cccoeuiuiiiiiiiiniiiciiiinncccccces 2-19
EValuation ... 2-19
CONCIUSION .ottt 2-21
REfEIENCES .t 2-22
Chapter 3 Educating for ACHON ....ccciiiiiiiiiiiiiiicceiccee e 3-1
PrINCIPIES ..ot 3-3
TEIMS v 3-3
Promoting Change ... 3-4
PLactiCes .o 3-8
CONNECHION vttt 3-9
ENgagement ..., 3-11
Decision-Making ..o, 3-15
Partnership ... 3-17
Chapter 4 Controlling Lead Hazards .......ccoovvviviviiiiiicen, 4-1
PrINCIPIES ..ot 4-1
PLactiCes .o 4-2
Referral Process: How to Identify Eligible Homes ........... 4-2
Building Partnerships ..o, 4-3

Prioritizing and Selecting Referrals ........cccoovvvviiinnnnnns 4-3
Documenting and Tracking Referrals........cccoovrunncnee, 4-4

Intake: Moving from Referral to Lead Hazard Control ..4-5
Visiting the Home ..o 4-5

Evalating the Home for Potential Hazards .................. 4-6

Completing Intake Documentation ........cccccecueveicunnes 4-7

Agreeing on a Course of ACtion ......cccevvvvcicvviccncicicnne 4-8
Conducting Lead Hazard Control .........cccovvviviiniiininnnnnes 4-9
Working Safely ..o, 4-10



Field Safety ..., 4-10

Protecting the Family.......cccccevvvviiriiinnininnnn, 4-11
Protecting the Team .....ccccoevvvviiiiicciniines 4-13
Lead-safe Paint Removal.........ccccceviiiiininnes 4-15
Post-work Cleaning ..........ccccovvviviviccniinnnnas 4-15
Cleaning .......cccoviiiciiiiiiiiiiiiccee e 4-16
Stabilizing Deteriorated Paint.........ccccoevvviiiniiineinnnns 4-18
Fixing Friction and Impact Surfaces ........ccccoevueennes 4-19
Remediating Soil Hazards ........cccoovvrvviiininiiinininnne. 4-20
Follow-up and Evaluation ... 4-22
Conducting a Post-intervention Visual Evaluation 4-22
Conducting Post-intervention Dust Samples......... 4-22
Ensuring That Additional Work Is Completed ...... 4-22
Identifying “Lessons Learned” .......ccccocovvvvinininnnnen. 4-23

Completing Reporting and Evaluation Paperwork 4-23

Attachments
Attachment A: Resources
Attachment B: Ewvaluation Instructions and Forms

Contacts

iii [ o



